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STREAMLINED ACQUISITION, OPTIm ED;OUTCOMES

SPA’s Acquisition Portfolio and Program Management: capablllty ensures government agencies
achieve their strategic goals through optimized acquisition planning, precise execution, and
disciplined oversight. SPA gives portfolio and program managers the transparency and critical
information they need to keep programs moving forward.

PROVIDING CAPABILITIES THAT DRIVE MISSION SUCCESS

INTEGRATED DATA ACCELERATED TAILORED INSIGHTS AND
VISIBILITY DECISION-MAKING INTEGRATION

SPA provides comprehensive SPA helps government agencies Program managers have immediate

management across every phase of optimize their acquisition processes, access to critical insights that are
the acquisition lifecycle, integrating balance competing priorities, and essential for maintaining program
rigorous analysis with advanced tools achieve desired outcomes in a effectiveness, execution and mission
to deliver results-driven support: systematic and controlled manner. success.
¢ Consolidate data from diverse ¢ Real-time data exploration e Highly tailorable approach to meet
sources, such as EVM/Schedule, * Al-driven forecasting and effective specific program office
technical requirements, risk recommendations requirements
registers, obligations, and « Ability for program managers to * Integration with client-preferred
expenditures instantly assess “what-if” software and commercial tools
* Get clear visibility of relationships scenarios, reducing * Tailored visualization dashboards
from strategic overviews down to decision-making timelines from and reports
the action officer level days to minutes
* Facilitate accurate and timely « Provide modeling tools for detailed
forecasting of technical, cost, and analysis and what-if analysis

schedule performance

DASHBOARDS AND OTHER OUTPUTS

INPUTS

DATA
COLLECTION

DATA STORAGE AND
CONFIGURATION MANAGEMENT

DATA DATA REPORT REAL-TIME DATA
ANALYSIS VISUALIZATION GENERATION EXPLORATION

f

DATA SECURITY

This illustration shows a high-level system block diagram ingesting data from multiple sources, structuring it
into a common secure repository, then processing the data into actionable information.
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DATA-DRIVEN ANALYSIS FOR OPTIMIZED PORTFOLIOS AND ENHANCED MISSION OUTCOMES

SPA uses modern practices and digital toolsets to reduce risk and help ensure program success. Our experienced analysts deliver
data-driven analytical insights by assessing the performance, risks, and resource allocation of each program as well as integrating
them into a cohesive portfolio that maximizes value and effectiveness.

e Acquisition Planning and Execution e Cost, Schedule, and Performance Risk Mitigation
e Analysis of Alternatives * Cybersecurity Assurance

e Budgets and Program Controls * Digital Program Management (DPM)

e Capital Planning * EVM and Schedule Analysis

¢ Cost Research, Estimating, and Engineering * Program Analysis

DIGITAL PROGRAM MANAGEMENT LIFECYCLE
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WHY CHOOSE SPA FOR ACQUISITION MANAGEMENT?
&3 Proven Track Record Over 50 years managing high-profile acquisition programs successfully for defense and federal agencies.
& Sophisticated Analytical
Capabilities

& Faster Decision Making Rapid forecasting capabilities help you make informed, confident decisions timelines from days or months
to mere minutes.

&4 Tailored Flexibility Adaptive tools and methodologies tailored to specific client needs and existing workflows.
&3 Enhanced Operational
Efficiency

DECISION SUPPORT FOR NATIONAL SECURITY

In-depth, cross-functional data analytics revealing complex relationships between risk, budget execution,
and performance.

Improved resource utilization, minimized risks, and streamlined operations for superior
program outcomes.

Systems Planning & Analysis, a leading global provider of With over 50 years of experience, SPA’s portfolio of
data-driven analytical insights supporting national security differentiated capabilities and tools delivers comprehensive
objectives, provides deep domain expertise, problem-solving support to the most critical programs for combatting threats,
capabilities, and a results-driven approach to program influencing long-term strategic priorities, and shaping
lifecycles, reaching a wide spectrum of market areas. policies at the highest levels.
POC: APPM@spa.com. To learn more about SPA, E : : E
A 2001 N Beauregard Street, dplease visit sﬁa -com
/e Alexandria, VA 22311 and connect with us on :

703.931.3500 LinkedIn, YouTube, and

Facebook. 5

www.spa.com
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